
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

Minimising risk in 
global decisions 

 

Tracking the Performance 

of Key Brands  

Mike Carter, Business 

Engagement Manager, remarks:  

“The system provided by Parity has enabled BAT to 
better react to changes in the market, as it helps 
the company to spot opportunities for new 
products, modify their brands according to market 
trends and get information about consumers’ 
behaviours. Overall, it is a very useful tool to 
maximise the results of BAT’s global marketing 
strategy.”  

 

Multiple projects in an 
integrated solution  

 

  

 

                                                                                                                                                             

Decision Making Systems for British American Tobacco 
 

Enabling fast, 
informed decision-
making  
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“I-Track is an invaluable tool to get an insight in 
the performance of each of our key brands in all 
our key markets; the reporting system highlights 
actual versus target performance, which speeds 
up decision making and eliminates the risk of 
reacting too late to unexpected changes.”  

Monitoring Competitor 
Performance  

 

Key Account 
Management 
Information System  

“A major part of our marketing activities focus 
on developing mutually beneficial 
relationships with the retailers from whom our 
consumers buy. Apart from hundreds of 
regional and local customers, we have 30 key 
customers managed at a global level. As 
account performance is influenced by many 
factors and not all of them are under our 
control, it is vital for us to obtain detailed data 
continuously, so we can review and re-adapt 
our strategy according to their current status. 
The solution presented by Parity, working in 
conjunction with our global shared services 
business team, allowed BAT to react to 
changing circumstances and manage risks in 
an effective manner.”  

 

Tracking the 
Performance of Key 
Brands  
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Systems Integration and 
Project Management 
Excellence  

  

“Parity’s project management proficiency – as 
one of the founders of the PRINCE2TM 
methodology, was crucial to deliver these 
complex projects within time and to budget. 
Constraints such as the interrelation between 
different systems, the limited quality of some of 
the historical data or the need to ensure the 
commitment of staff across 180 different 
locations to adopt new data-entry 
methodologies, were efficiently dealt with, 
demonstrating Parity’s ability to manage risk 
and change.”  

 

 
marketing@parity.net 

 

For more information call your 

Parity representative at 0845 873 

6900 or visit www.parity.net 
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