
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

Parity helps the 
council drive citizens 
online Tracking the Performance 

of Key Brands  

Mike Carter, Business 

Engagement Manager, remarks:  

 

Phase 1: The intranet – 

improving services for staff 
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The benefits: easy 

updates + streamlined 

information = greater 

efficiency and improved 

communication  

“Staff is much happier with the new system than 

they were with the original one,” said Richard 

Beards, Web Team Leader at Northamptonshire 

County Council. “Updating the intranet allowed us 

to filter through all the information held on the 

site and dispose of anything irrelevant or out-of-

date. Now everything on there is current – 

including staff contact details, corporate branding 

and HR documents -  and everything is displayed 

in such a way that makes it easy for users to 

find.  It is far easier to add or amend information, 

which is now the domain of the web team. This 

means that we can update staff across all of our 

sites on company news or training initiatives. It 

has improved communication across the 

organisation and really brought us into the 21st 

Century.” 

“Staff is much happier with the new system 

than they were with the original one” said 

Richard Beards, Web Team Leader at 

Northamptonshire County Council. 

The problem: legacy 

intranet not ready for 

future growth 

The solution: Parity 

implements MOSS to 

provide a collaborative 

intranet to support 

Council staff 
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Phase 2: The website 

www.northamptonshire.g

ov.uk 

The problem: website 

complexity made surfing 

hard for local citizens 

“To enable this push, we needed an excellent 

website, with up-to-date information – making 

it as easy as possible for our customers to 

complete the tasks they are looking to do with 

us,” said Richard Beards, Web Team Leader at 

Northamptonshire County Council.

The solution: Using 

MOSS to improve the look 

and feel, making 

efficiencies 

The benefits: improved 

design saves time and 

money 

“The new website is already saving us time and 

money,” said Richard. “Now all data is current 

and the layout is structured to be customer-

centric, so users can find information quickly and 

easily. The navigation is simpler – when you click 

through to a section, you only see information 

related to that service, with all related 

information and useful external websites grouped 

together on the right of the page."  

“And it looks fantastic – the new branding looks 

more professional, information is easier to find 

and read and is always up-to-date. We’re 

confident that our customers are going to find it 

much more user-friendly than the previous 

version.” 
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Beards commented: “The new home page is 

absolutely superb. We have done a lot of work 

over the last 12 months to identify the top 

tasks that people come to our website to 

perform. We have incorporated the top 15 of 

these - which make up about 80 per cent of 

the site’s usage – into the homepage, so 

people can get to them very quickly.”  

 Building for the future  

“With budgets under increasing scrutiny, it’s 

more important than ever for local 

governments to operate efficiently,” said Terry 

Blow, managing director of Parity Systems. 

“This project is a great example of the way in 

which technology can be used to increase 

productivity within an organisation, but also 

improve the level of service delivered to the 

public. The website will reduce costs in the 

short term, while providing a long-term 

framework for information management, both 

internally and externally.”  
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